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Becoming Agile focuses on the importance of adapting Agile principles to the realities of your environment. While Agile purists have often discouraged a "partial-Agile" approach, the reality is that in many shops a "purist" approach simply isn't a viable option. Over the last few years, Agile authorities have begun to discover that the best deployments of Agile are often customized to the specific situation of a given company.


As well, Becoming Agile addresses the cultural realities of deploying Agile and how to deal with the needs of executives, managers, and the development team during migration. The author discusses employee motivation and establishing incentives that reward support of Agile techniques.


Becoming Agile will show you how to create a custom Agile process that supports the realities of your environment. The process will minimize risk as you transition to Agile iteratively, allowing time for your culture and processes to acclimate to Agile principles.
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